MMP2
Doug Tschopp
Augustana College, IL
dougtschopp@augustana.edu
Example – Implementing a CMS

1. Executive Summary

1 or 2 pages that summarize the content (that a college president can quickly read).
2. Audiences

Primary – Content creators on your campus. Supervisors of content creators. 

Secondary – Upper level administration. Future content creators.
3. Research

Secondary – Talk to other schools that have already done this. Follow discussions on listserves. Do Google searches for information.
Primary – Survey content contributors on your campus.


SWOT – Strengths: internal factors that will help you
 Weaknesses: internal factors that will stand in your way

 Opportunities: external factors that you can use to accomplish your goals

 Threats: external factors that may keep you from success

4. Goals (big picture, long term)

Examples – Create buy-in among campus content creators.

      Train campus content creators to use the CMS. 

5. Objectives (measurable, attainable, time specific)

Examples – Have at least 70% of campus content creators say they will use the CMS (2 mos).

      Train 50 content creators within 3 months to use the CMS.

      Have 50% of trained content creators use the CMS within 2 weeks of training.

6. Strategies

Examples – Communicate the advantages of the CMS to content creators.

      Conduct CMS training workshops.

7. Tactics

Examples – Create a handout that shows the benefits of the CMS to content creators.

      Hold small training seminars to train the content creators.
      Follow up by email to ensure comfort with the CMS and the training.

8. Implementation

This section outlines the tactics in a timeline format. Be specific enough that you can hand this to someone that is not informed about the plan and they can follow it.
9. Evaluation

Examples – Survey campus content creators at 2 months to assess buy-in.

At 3 months, check seminar attendee lists to see if 50 people have completed                        training.
