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The Service

ÅWeb Development Services and Collaboration 

Services Group together provide centralized 

web hosting and development services, using 

the Roxen CMS, through:

ÅStandardized modules

ÅTiered design

ÅDev, QA and production environments
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For sites such as:
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And:
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A Brief History

ÅDepartments were dependent on vendors or 

left to their own devices

ÅRoxen CMS was implemented in 2004

ÅService was owned by Communications

ÅDemand rose quickly and dramatically

ÅService was moved to Information Technology

ÅSuccess is tied to integrated systems and 

processes
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Infrastructure Services

ÅHigh availability

ÅScalability

ÅSecurity

ÅServer & application management

ÅFree hosting
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Challenge: Improving the Infrastructure

ÅDemand led to stressed infrastructure, affecting 

the Universityôs main site

ÅDemand continues to rise, with over 300 

departmental sites

ÅNeed for emergency site

ÅDemands are more complex

ÅImprovements are being made to speed, 

reliability, and scalability
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Development and Design Services

ÅTemplated and custom design

ÅInformation architecture

ÅCommon solutions for managing dynamic 

content (News, Events, Courses, etc)

ÅTechnical support
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Challenge: Meeting Increased Demand

ÅNew group formed in 2008

ÅUser support site

ÅCommon solutions

ÅRotate operational support

ÅProject management

ÅWe do not create content
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Collaboration: IT Takes a Village

ÅWeb Development and Collaboration Service 

and other infrastructure groups are primary

ÅWe also depend on Help Desk, Networking, 

Monitoring, Disaster Recovery, Training, 

Project Office, Departmental Computing staff
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Internal Collaboration

ÅRegular conversations and meetings

ÅTrouble ticket system

ÅListserv lists

ÅProject process for key initiatives

ÅIce cream socials, brew pub visits
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Working with Customers

ÅProjects are defined and agreements signed

ÅLarge projects endorsed by OIT Administration

ÅRegular user meetings

ÅTraining

ÅUser support site www.princeton.edu/roxen

ÅTrouble ticket system

ÅListserv
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Cost Savings

ÅDepartments no longer need to learn and 

manage their own web environments

ÅLessened need for external vendors

ÅReduced redundant services through 

centralization

ÅFree design themes are available

ÅStandard modules
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Monitoring Tools
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Monitoring Tools
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From the Portfolio
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From the Portfolio
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