
Are you sure you want to waste your time in here?

Your presentation will begin shortly!



ISTAKEM S
Maybe the Purpose of Our Redesign is Only 

to Serve as a Warning to Others



ISCLAIMERD S
Covering Your Butt Since 1857

The persons and events in this presentation

are fictitious. Any resemblance to real

persons, living or dead, is purely coincidental.

This presentation is intended for entertainment

purposes only. The views and opinions

expressed herein are those only of the author

and do not represent the views of the

California State University or its officers.



BACKGROUND



HE GOOD OLD DAYT S
In the Good Old Days You Probably 

Would Have been Somebody’s Lunch



HISTORY

• Current Site IA: November 1999

• Current Design: April 2004



HE FUTURT E
Exactly Where do You Think 

You’re Going From Here?



ESTABLISH A WEB 

GOVERNANCE STRUCTURE



HE 21ST CENTURT Y
We’ll get There – Eventually



RG CHARTO S
Was This Really Necessary?

Cabinet Level (ITEC)

Web Management 

Committee (WMC)

Web Content Committee 

(WCC)

Web Design Team (WDT)



CADEMIC POLITICA S
Their Viciousness is Only Matched by the 

Insignificance of the Stakes*
*Sayre’s Law



NGAGEMENE T
Not as Interesting As Watching “Cops”



CREATE A COMPETENT AND 

SUFFICIENT TEAM



<Sigh />

EB NERDW S



You Wish

EB TEAW M
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DEFINE THE PROJECT



No, It’s not a Blown RT-237 Vacuum Tube. 

Trust Me on This.

OUR PROBLEY M



We Started Out to Redesign our Home Page 

and, well…

COPE CREES P



Too Many of Them Give me a Headache

RIGHT IDEAB S



HE JOURNET Y
Of a Thousand Miles Often Ends 

in a Mud Hole



Arnold Terminated It

UR BUDGEO T



DO THE RESEARCH



OOGLE ANALYTICG S
Telling You What You Already Knew 

since 2005



ATA VISUALIZATIOD N
Because Sometimes Pictures are all 

People can Understand



It Helps When They Understand the 

Questions

SER SURVEYU S



Ur Doin’ it Rong

EST PRACTICEB S



Actually, We Knew This was a Bad Idea 

Before You Did it

EARNING FROM OTHE

PEOPLE’S MISTAKESL R



People Will Believe Anything You Say if 

They Think You’ve Done the Research

ESEARCR H



Now He’s Hacking Away at it With a Sword!

UR BUDGEO T



GET INPUT



Sometimes Their Body Language Tells You 

All You Need to Know

OCUS GROUPF S



TAKEHOLDERS S
There’s a lot of Them and They’re Mostly Angry. 

But, hey, at Least They’re Wearing our Campus Colors



Aw Geez! Now He’s Got a Big Gun!!

UR BUDGEO T



PLAN YOUR CONTENT



UR Doin’ It Rong

ONTENC T

UNDER CONSTRUCTION
Please check back later!



NFORMATION ARCHITECTURI E
Yeah, Anybody Can do This



If I Have to Look at Another one of These, 

I’m Going on a Killing Spree

IREFRAMEW S



Some Assembly Required

OUR CONTENY T



It’s Being Driven by the PR Department

UR CONTENO T



It Won’t Do Your Job for You 

SO WAKE UP AND GET BACK TO WORK!

OUR WCMY S



Now He’s Invited All His Friends!!!

UR BUDGEO T



PLAN YOUR DESIGN



Just Because You Wear a Suit Doesn’t Mean 

You’re Qualified to Critique It

EB DESIGW N



Oops!

I Think We Should Have Done This First

RAMEWORKF S



Tired of Hearing About it Yet? 

Yeah, Us Too

UR BUDGEO T



TAKE AWAYS

• Get Buy-in and High-level 

ownership 

• Make sure you have the right 

people on your team 

• Clearly define the project and 

it's scope 

• Do the research 

• Get Input and feedback 

• have a content strategy and plan 



QUESTIONS?

• Tony Dunn

– adunn@csuchico.edu

– @tonydunn

– Redesignland.blogspot.com

mailto:adunn@csuchico.edu


For Attempted Theft of Red Stapler

If You See This Man, Report Him Immediately 

ANTEW D


